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Outcomes

Build community with your colleagues

and share best practices

Begin/Continue a restorative justice

implementation plan for your school

Spend dedicated time with your

Restorative Justice Teacher Adviser

and determine how they will support



The Restorative Justice School

 Everyone’s voice is important

 Professional relationships among staff 
are developed

 Adults are held accountable to their 
practice

 The school is clear on 
what is negotiable and what isn’t in 
terms of rules

 There is evidence of a strong Tier I of 
SWPBIS (4:1 ratio, students/staff know 
expectations)

 Older students are skilled up to help sort 
minor issues with younger students 
(supported by adults)



"Culture does not change because 

we desire to change it. Culture 

changes when the organization is 

transformed; the culture reflects the 

realities of people working together 
every day."

- Frances Hesselbein (former CEO, Girl Scouts of America)



Many Models for Change....



Wherever you are...know that RJ 

is here to stay...

Step 1: Training

Step 2: Planning

Step 3: Implementation

Step 4: Monitoring

Step 5: Sustainability and

Capacity Building



RJ Implementation - Guiding Document



Step 1: Training
 What?

❖ Administrators /school-site teams 

have been trained in Tier I and Tier II

❖Tier I

❖Intro to Restorative Justice

❖Empathy and Team Building

❖Defusing Disruptive Behavior

❖Tier II

❖Repairing the Harm/Re-Entry

 Who?

❖ Train all stakeholders

❖ New staff



Step 2: Planning 
When and who?

Restorative Justice Practices should be 

conducted regularly in the classroom, faculty 

meetings, and schoolwide

 All stakeholders should have continuous training

❖PD refreshers are highly recommended 

annually (new staff and reinvigorate existing 

staff)

❖Cohort 5 schools will receive Tier II (Repairing 

the Harm)by this fall, 2019.

Monthly School-Wide Positive Behavior 

Intervention & Support (SWPBIS meetings)

❖ Parents

❖ Student Leadership



Step 3: Implementation 

(school-wide)

When and who?

 Restorative Justice Practices should be conducted regularly in 
the classroom, faculty meetings, and schoolwide

 All stakeholders should have continuous training

❖ PD refreshers are highly recommended annually (new staff 
and reinvigorate existing staff)

❖ Cohort 5 schools will receive Tier II (Repairing the Harm) by 
this fall, 2019.

 Monthly School-Wide Positive Behavior Intervention & Support 
(SWPBIS meetings)

❖ Parents

❖ Student Leadership

 Training student leaders

 Signage posted throughout the school

 Behavior assemblies and PA announcements



Step 4: Monitoring

 ROI/SWPBIS

 Agendas

 Instructional Leadership Team/PD Calendar

 School has a system to review preferred 
implementation of restorative practice 
outcomes

❖ Continuum of practice that can be 
adapted to all situations

❖ Alignment of philosophy, policy, 
and practice

 Attention is paid to follow-up, data collection 
and analysis

❖ Data chats

 Difficult moments are opportunities

❖ Clear dialogue among all stakeholders

❖ Adults held accountable to their practice



Step 5: Sustainability and Capacity Building

 Restorative Justice practices are 
fully infused in already existing 
structures

 School has provided at least one 
supplemental professional 
development training of Restorative 
Justice practices

Systems of Support for:

❖9 Key RJ Practices, Community 
Building Circles, Repairing Harm/Re-
entry Circles

 School Discipline Plan is fully aligned 
with Restorative Justice practices



What RJ Sustainability Looks and Feels Like

 Everyone’s voice is important

 Professional relationships among staff 
are developed

 Adults are held accountable to their 
practice

 The school is clear on 
what is negotiable and what isn’t in 
terms of rules

 There is evidence of a strong Tier I of 
SWPBIS (4:1 ratio, students/staff know 
expectations)

 Older students are skilled up to help sort 
minor issues with younger students 
(supported by adults)



Next Steps...

Complete your Restorative Justice 

Implementation Guiding Document

Share with stakeholders

Determine PD/Faculty meeting 

date(s)

Meet with the SWPBIS committee to 

continue monitoring the plan

Remain in contact with your 

Restorative Justice Teacher Adviser 

to continue support with 

implementation



Contact Information

Lead Operations 

Coordinator (LD Central)

 Maria Butler

 murbin2@lausd.net

Restorative Justice 

Teacher Advisers (LD Central)

 Tiffanee Brown

tmb5032@lausd.net

 Dr. Alana Burton

axb0402@lausd.net

 Raphael Lieberman

rxl8749@lausd.net

 Lataska Pittman

lpitt1@lausd.net

 Claudia Rojas

cxr3246@lausd.net

Office: (213) 241-1919
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Share out

and/or
Questions



Evaluations


